
EN
A

BLERS
Support H

ealth and W
ell-being 

in Everything W
e D

o
• 

M
onitor the learning experience w

ith a focus on continuous 
quality im

provem
ent

• 
Expand W

ellness and Learner Support to the population 
served, and help to foster the developm

ent of internal 
departm

ental w
ellness resources 

Infrastructure, Policies and 
Technology that Com

pel Collaboration 
and Support Sustainability

• 
O

perate a centralized and seam
less orientation and 

registration system
• 

D
evelop a standardized approach for departm

ents to provide 
feedback to clinical teachers

• 
O

ptim
ize inform

ation technology for field-based education
• 

Enable program
s to transition to an evidence-inform

ed, 
com

petency-based m
odel

• 
Identify gaps in best practices across the system

 and develop 
strategies to address them

• 
Establish a system

atic approach for delivery of education 
inform

ation

• 
Provided dedicated Faculty D

evelopm
ent H

R off
ering 15 w

orkshops and training 
sessions in delivering feedback and EPA assessm

ent
• 

PG
M

E staff
 engaged in national accreditation forum

s
• 

Engaged Program
 D

irectors on allocation of residency positions
•  

M
em

bership in the Canadian International H
ealth Education Association (CIH

EA)
•  

Supported G
lobal H

ealth Education Initiative program
m

ing
• 

Engaged w
ith N

O
SM

 in developm
ent of Indigenous H

ealth residency stream
s

•  
H

eld m
eetings w

ith O
ntario governm

ent H
ealth W

orkforce Planning Branch 
•  

Active m
em

ber of the AFM
C and Canadian H

ealth W
orkforce N

etw
ork

•  
Financially supported PG

 staff
 and faculty presentations at conferences

• 
Partnered w

ith m
edical education offi

ces in hospitals to reduce duplication of 
credentialing and stream

line on-boarding process for new
 learners

 •  
PG

 W
ellness D

irector co-lead on Faculty W
ellness W

orking G
roup and com

m
ittee 

planning m
em

ber for TAH
SN

/Faculty of M
edicine W

ellness Retreat in Fall 2019

• 
D

eveloped an annual Residency Leadership Certificate 
program

• 
Created and dissem

inated resources for CBM
E 

im
plem

entation via w
orkshops and m

ini-conferences
• 

D
eveloped Best Practices in Education and Assessm

ent 
docum

entation and toolkits
• 

Provided learners and clinical departm
ents stakeholders 

w
ith easily accessible inform

ation regarding policies, 
procedures and supports provided by Faculty and 
U

niversity
• 

Supported PARO
 in aw

ard recognition of excellence in 
com

m
unity engagem

ent, teaching, and w
ellness

• 
Provided staff

 support for Voice of the Resident surveys
• 

Com
m

unicated support for release of residents from
 

service to attend lobbying events for the environm
ent, 

gun control, and global health
• 

Form
alized Leading by Exam

ple leadership w
orkshop 

series for training program
s

• 
W

orked w
ith program

s and departm
ents to explore 

approaches to identify and disrupt the eff
ects of the 

hidden curriculum
 in residency

• 
Provided faculty and adm

inistrative support for 
residents in CIP

• 
Involved learners in usability studies of new

 assessm
ent 

technologies
• 

Expanded categories in research aw
ards to allow

 m
ore 

grant opportunities for junior residents
• 

Launched Elentra, an Integrated Teaching and Learning 
platform

 allow
ing m

obile assessm
ents to support CBM

E 
• 

Publication and national acceptance of Best Practices in 
Adm

issions and Selection
• 

Provided financial support for faculty leadership 
program

m
ing such as N

EAL and ESP, and Leading and 
Influencing Change

Results 2018-19
Results 2018-19 

Results 2018-19

2.1  
Engage and assist leaders and stakeholders to better understand and m

eet the 
needs of clinical teachers

2.2 
Support innovative education m

odels that increase integration across and w
ithin 

phases of training 
2.3 

D
issem

inate PG
M

E innovations to local, national and international audiences 
2.4 

Engage Program
 D

irectors in H
ealth H

um
an Resources (H

H
R) planning priorities as 

part of the annual quotas allocation process 
2.5 

Take a national leadership position on a Canadian H
H

R strategy
2.6 

Support PG
 learners and faculty leaders to have active roles in im

pactful national 
activities 

2.7 
Support local and national initiatives to educate PG

 learners on their career options 
w

ith an em
phasis on population health needs including m

edical research and global 
health

1.1 
Advance and apply know

ledge that optim
izes 

perform
ance, learning, safety and w

ell-being in our 
training environm

ents
1.2 

Build on our contribution to m
edical education research 

1.3 
Increase opportunities for learners to explore tailored 
training in all areas of clinical practice, health system

s, 
leadership, m

edical scholarship and research 
1.4 

Form
alize innovative leadership training in PG

M
E 

program
s

3.1 
Lead in defining and delivering PG

M
E social 

accountability
3.2 

Encourage and assist program
s to continuously adapt 

evidence-inform
ed practices

3.3 
Establish an aw

ard to recognize PG
 learners engaged 

in service to underserved com
m

unities

G
roundbreaking Im

agination
Excellence through Equity

Ecosystem
 of Collaboration

This  plan has been developed in the context of know
n evolving changes in the external environm

ent: the CanM
ED

S 2015 curriculum
, Com

petency-Based M
edical Education (CBM

E),  increased accountability expectations, a new
 accreditation process and standards, new

 partnerships, and lim
ited resources.
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PGM
E ACADEM

IC STRATEGIC PLAN: 2018-2023

O
ur postgraduate (PG

) learners, graduates, 
faculty, staff

 and partners w
ill be an unparalleled 

force for new
 know

ledge, better health and equity.

W
e w

ill cultivate and bring to life ideas that 
im

pact scholarship and society through 
unprecedented collaboration draw

ing in the 
diverse voices of our research, learning and 
clinical netw

ork. VISIO
N

STRATEGIC PRIO
RITY AREAS:  O

BJECTIVES


